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State Board of Education Statement on House Bill 6004 and Senate Bill 1358

The Education Achievernent Authority (EAA) was established to run schools in a state-wide
district in order to raise the achievement of low-performing students and turn around persistently
underachieving schools. It was established through an Interlocal Agreement between the Board
of Regents of Eastern Michigan University and the School District for the City of Detroit.
SB1358 and HB 6004 seck to codify the role and the work of the EAA within a new section of
the Revised School Code Part 7C. The State Board of Education wants to sec an EAA designed
and focused to successfully execute its mission.

We belicve this legislation may be premature, but if the Legislature chooses to move it forward,
here are the State Board of Education’s recommendations concerning how these bills should be
modified. '

Clarify the legisiation’s powers for new school authorization to be consistent with the
focused work of the EAA to turnaround underperforming schools. The EAA was
established to “assume operation of the lowest S percent of performing schools in the State of
Michigan that are not achieving satisfactory results on a redesign plan or that are undér an
- Emergency Manager.” The proposed legislation opens the EAA up to include schools outside of
- the bottom 5 percent, and in conjunction with 1B5923, could be interpreted to give the EAA
authority to create their own schools, take over local public education buildings and make them
“available for other charter authorizers, and authorize unlimited charter schools anywhere in the
state. Provisions allowing the EAA to provide its curriculum or other services to non-member
schools should be retained. '

The EAA, if it is given power to authorize, should be only authorized to replace or turnaround
schools in the bottom 5% that have come under its authority. Any language that gives the EAA
the authority to move beyond is original purpose should be stricken from the legislation, for
_example, Section 3 (2): Achievement School means a public school operated, authorized,
established, or overseen by the achievement awthority, “including but not limited to” a public
school under the achievement authority under section 1280c.

Eliminate language regarding facilities that has nothing to do with the EAA and its school
turnaround focus. Since the EAA is designed to work with already existing persistently
underperforming schools, there is no need in this legislation for language regarding facilities.
Any legislation to create opportunities for other charter authorizers and new schools to use
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existing school facilities should be dealt with in appropnate leglslatlon The SBE recommends
removal of Sec. 1260 and Sec. 1260a.

Require the EAA to be part of common state-wide accountability, assessment and teacher
evaluation systems

Currently, both House Bill 6004 and Senate Bill 1358 contain language that exempts EAA
schools from certain portions of Michigan school code. This would provide, essentially, an opt-
out of state assessments for the EAA, in addition to an opt out of the state’s accountability
system and proposed state-wide growth model data system under development by the Michigan
Council for Educator Effectiveness. Parents need comparable information on school quality and
accountability among all schools, including the EAA. To avoid comparable assessments risks the
loss of $500 miilion of Title I dollars through non-compliance with federal assessments.

Appropriately align the role of the EAA with other Constitutional bodies as the state’s

turnaround district for underperforming schools. Proposed legislation creates the EAA as a-

new branch of government under direct Gubernatorial control. Legislation should be modified
to: ‘

* Affirm the district falls under the “leadership and general supervision” of the State Board
of Education per Michigan’s Constitution;

* retain the function of the Reform/Redesign Officer as appointed by the Superintendent of
Public Instruction;

* maintain Reform/Redesign Officer discretion in assignment of schools to the EAA, to
accommodate under-performing schools that may show considerable growth and progress
in their turnaround; and

*  broaden EAA Board governance. Legislation allows the Governor to appoint all 7
members with consent of the Senate (and two chosen from recommendations from the
Leg leaders). The EAA would benefit from broader ownership of the state-wide reform
district through appointments made by the Governor Legislature and State Board of
Education;

Clarlfy Requirements for Transfer Into and Qut of the EAA. As written, schools can opt to
stay in the EAA, but there is no clear understanding of what criteria allows a school to leave the
EAA. Under this legislation, it is up to the Chancellor alone to decide when a school is eligible to
return to self-governance.

Eliminate additional common language, references and explicit or implied connections to
HB 5923, which creates new forms of schools. SBE recommends removal of any reference to,

- Or common language linked to new school enablmg legislation, which must be considered on 1ts
Own merits, mcludmg

¢ The aforementioned EAA authorizing powers, and facilities language;




* Language that describes the purpose of the EAA legislation: “To expand the number and
types of public entities permitted to operate, manage authorize, establish and oversee
public schools.” (p.10 6004);

* And language repeated from HB 5923 allowing adjunct instructors to teach in EAA
schools ( P. 23 6004)

Set minimal quality standards for new schools created or authorized by the EAA. All new
schools, and particularly those designed to replace or reboot chronically underperforming
schools should be expected to meet an “as good or better” test to the schools they replace. The
EAA legislation should include clear criteria and expectations for any new school operators and
tumnaround models that they have a credible expectation to deliver improved educational quality,
and should prevent school operators with poor track records of performance from operating new
schools.

Approved November 20, 2012
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State School Reform/Redesign Timeline-2012-2013

2012

April 30 1% Early Planning Discussion with potential districts on 2012 lowest achieving five
percent list {Lexington Hotel, Lansing, MI)

May 10 Early Planning Webinar with potential districts and school {eadership teams on 2012
lowest achieving five percent list (live 11:30-12:30 pm, webinar will also be
archived for future viewing)

June 18 2™ Early Planning Discussion with potential districts on 2012 lowest achieving five
percent list (LCC West, 5708 Cornerstone Drive, Lansing, MI)

July 30 MDE calls ISD Superintendents and PSA Authorizers regarding

. Priority/Focus/Reward schools identified on the 2012 Top to Bottom list

July 31 MDE calls LEA Superintendents and PSA Administrators regarding
Priority/Focus/Reward schools identified on the 2012 Top to Bottom list

Aug 1 Webinars to Priority (8:30 a.m.) and Focus (10:30 a.m.) schools addressing Top to
Bottom criteria and review school snapshots of specific data

Aug 2 Communication Office publishes the 2012 Top to Bottom list, identifying
Priority/Focus/Reward schools. State Reform Office notifies 1SD and local
superintendents, charter authorizers and administrators, and board presidents with
schools on the 2012 Priority list

Aug 6 Webinars to Priority (8:30 a.m.) and Focus {10:30 a.m.) schools addressing Top to
Bottom criteria and review school snapshots of specific data

Aug 31 2012 PRIORITY SCHOOLS ARE PLACED UNDER THE SUPERVISION OF THE STATE
Reform Officer which begins the 90 day timeline for schools to develop a redesign
plan

Sept 4 LEA’s may request their Consolidated Application be returned for adjusting set-
asides for Priority Schools

- Sept 12 1% Technical Assistance meeting with new 2012 Priority Schools-discuss in detail
plan requirements (Lansing Center, 333 East Michigan Avenue, Lansing MI)
Oct 19 Districts register for 2" Technical Assistance meeting and submit DRAFT redesign
' plans to the Michigan Department of Education (MDE) to be reviewed at the meeting

Oct 31 2" Technical Assistance meeting-preliminary plan review with the MDE reviewers
and additional opportunities for technical assistance
(Lansing Center, 333 East Michigan Avenue, Lansing MI)

] Nov 29 Redesign plans must be uploaded to the AdvancED site by close of business —|
| Dec 28 Schools are notified of approval or changes required to redesign plans |
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State School Reform/Redesign Timeline-2012-2013

-percent schools .
2012+ 1* year of implementation =
2011- 2™ year of implementation

© 2010- 3™ year of implementation

2013
Jan Implementation activities on approved plans may begin start of 2" semester
Jan 10 Schools requiring changes to the redesign plan will attend one-on-one meetings w;th
the MDE staff to revise plans and address problem areas.
(Michigan Department of Education, 608 West Allegan Street, Lansing, MI)
[ Jan 28 Revised redesign plans must be uploaded to the AdvancED site by close of business. |
| Feb 27 Schools are notified of approval or disapproval of redesign plans [
Mar 29 Deadline to appeal to the Superintendent of Public Instructlon the decasmn to
disapprove a redesign plan
June 30 Progress Assessment/Achieving Satisfactory Results for all Iowest achlevmg five
: : percent schools
2011-1% year of implementation
2010-2"" year of implementation
Aug 1- ~ Final documentations are required to be submitted to MDE by close of business
Sept 3 2012 Priarity Schools begin first year of .implementation of redesign plans
. 2010 and 2011 lowest achlevnng five percent schools continue |mpiementatlon of
: redesugn plans . .
2014
June 30 Progress Assessment/Achlevmg Satssfactory Results for all lowest achlev:ng five




